Blackrock College
Self-Evaluation Report and Improvement Plan 2022-2023

1. Introduction

This document should be read in conjunction with our Strategic Plan 2022-2027 and our Digital Strategy. It documents the outcomes of our last improvement
plan, the findings of this self-evaluation, and our current improvement plan, including targets and the actions that we will implement to meet the targets.

1.1 Outcomes of our last improvement plans from September 2015 to June 2022

Embedding the use of digital technologies in the classroom (2020-2022) — over the last two years we have focused on Domain 1-4 of the Digital
Learning Framework and LAOS 2016. We are still in the process of embedding digital practice in the classroom, this will be ongoing as we turn our
attention to our focus for this academic year.

Resilience for staff and students (2019-2020) — our staff and students clearly demonstrated their resilience in successfully transitioning to online
learning during the course of this year. Our Student Wellbeing Committee inputted to the re-design of the College Journal to further promote
wellbeing and resilience in that way. We continue to work on our target of expanding student involvement in the Student Wellbeing Committee.
Student Wellbeing (2018-2019) — update — continues to be at the core of what we do in Blackrock College. We continue to look at our Wellbeing
programme and its success in meeting the needs of our students. The Wellbeing Planning Team will meet more regularly in the next academic year.
Student Leadership (2017-2018) — update — the Communication Officer on the Student Council worked diligently in implementing the Communication
Plan of the SC. A whole school Microsoft Teams has been set up to aid communication between the SC and the student body.

Numeracy (2016-2017) — update — numeracy and literacy came together during the 2019/2020 academic year. Ms. C. Kelleher and Ms. P. Costello
worked together on this initiative.

Literacy (2015-2016) — update — Literacy development continues apace. DEAR continued for the College community during lockdown. The community
engaged in a book reading survey, an Escape room challenge and a Q & A document on favourite authors/reads all during the global pandemic.

1.2 The focus of this evaluation

During recent subject inspections and in our WSE-MLL 2019, it was noted that formative feedback was not in evidence in classes visited. This does not mean
that it was not happening, rather that evidence was not immediately obvious to the inspectors. With this in mind and survey results from March 2020, the
focus of our School Improvement Plan for 2022-2023 will be formative feedback. All staff are cognisant of the elements of effective feedback, Appendix 1.



2. Findings

2.1 This is effective / very effective practice in our school
List the main strengths of the school in formative feedback.
4+ There is an awareness among staff of the importance of formative feedback on students’ learning.
+ Shared Learning Group has focused on audio formative feedback within OneNote and the staff members that are part of that group have been
trialling this for a number of weeks now.
4+ The rapport between teacher and student is positive so the environment has been established in which formative feedback can be delivered and
accepted.
4+ Peer feedback is occurring across subject departments.

2.2. This is how we know
e SSE/SIP plan survey results (Appendix 3) May 2020
e WSE-MLL Report 2019 and subsequent inspector comments

2.3 This is what we are going to focus on in order to improve our practice further
Specify the aspects of teaching and learning that the school has identified and prioritised for further improvement. This year our sole focus is embedding the use
of digital technologies in the classroom.

e Encourage students to give feedback to each other within an accepted framework

e Provide feedback that explicitly relates to learning intentions/success criteria

e Close the feedback loop (Appendix 4) by teaching students to reflect and act upon feedback received

3. Our improvement plan
On the next page we have recorded:
e The targets for improvement we have set
The actions we will implement to achieve these
e Who is responsible for implementing, monitoring and reviewing our improvement plan
e How we will measure progress and check outcomes (criteria for success)
As we implement our improvement plan we will record:
e The progress made, and adjustments made, and when
e Achievement of targets (original and modified), and when



Our Improvement Plan — Digital Technologies

Timeframe of this improvement plan is from November 2022 to June 2023

Domain: Domain 2 Learner Experiences

Standard(s): Students reflect on their progress as learners and develop a sense of ownership of and responsibility for their learning
Statement(s): Students take pride in their learning and follow the guidance they receive to improve it.

Target(s): Allow sufficient time for students to consider/reflect upon and act upon feedback they have received

Actions

(What needs to be done?)

At least three times per
term, provide time for
students to consider, reflect
on and act upon advice
provided and allow students
the opportunity to make
improvements to their work
based on feedback.

Use a structured plan for
peer assessment (Appendix
4). Students learn to identify
the success criteria that are
present/absent in a piece of
work.

Timeframe

(When is it to be completed
by?)

During the academic year
2022-2023

During the academic year
2022-2023

Persons/ Groups

Responsible
(Who is to do it?)
All staff

All staff and students

Criteria for Success
(What are the desired
outcomes?)

When surveyed at different
points in the year students
will have had time to engage
with feedback given from
their teachers.

Students will become
comfortable with giving/
receiving peer feedback
throughout the year.

Resources
(What resources are needed?)

Evaluation Procedures (How are we progressing? Do we need to make adjustments? Have we achieved our targets?)




Domain: Domain 3 Teachers’ individual practice

Standard(s): The teacher selects and uses planning, preparation and assessment practices that progress students’ learning

Statement(s):  Teachers regularly provide students with constructive, developmental oral and written feedback on their learning
Target(s):

Teachers use feedback to work with students on clear strategies for improvement

Actions Timeframe Persons/ Groups Criteria for Success Resources
(What needs to be done?) (When is it to be completed Responsible (What are the desired (What resources are needed?)
(Who is to do it?) outcomes?)
Teachers, where During the academic year All staff Students will receive the
appropriate, will use a 2022-2023 coding document in advance
system of coding when of completing written work
marking students’ written and will understand how to
work. (Appendix 2) improve their piece based on
it.
Oral feedback will be Teachers may use OneNote
delivered to students to deliver oral feedback to
regularly throughout the students in a digital capacity.
academic year, via OneNote
or in class. The feedback will
be linked to success criteria
of the task.

Evaluation Procedures (How are we progressing? Do we need to make adjustments? Have we achieved our targets?)




Appendix 1 — Effective Feedback

Effective feedback

« Focused on the quality of the
student work

¥ Related to agreed success criteria

« Identifies success and
achievement

+ Indicates suggestions for
improvement

v Prompts student thinking

v Allows time for improvement to
take place



Appendix 2 — Coding examples
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MFL MARKING CODES

A good piece of work, well
done!

This piece of work meets your
usual standard.

This piece of work is below your
usual standards.

Target —what to work on in
your next piece.

Learning intention met

What went well.
Mark for effort, 5 being the best

DEVLEOP Point — Not enough
content in point

Refer back to the Question —
make sure you have answered
what is being asked

A%

\AY

SpP

SS

AA

AC

NA

Verb conjugated incorrectly or
incorrect verb used

Vary Vocabulary — Don’t repeat
the same vocab or verbs
Spelling

Sentence Structure — sentence is
not phrased properly or word
order is incorrect.

Adjective Agreements (masculine
/ feminine / singular / plural)
Check the Gender (masculine /
feminine)

Accents — accent missing or
wrong direction

Wrong Tense

Number Agreement

Too much repetition

IT, CODES FOR MARKING AND FEEDBACK — ENGLISH
@ General Next steps.... (%]
SP Incorrect spelling Find the correct spelling. Write it out 3 times and add it to your spelling list.
GR Incorrect grammar Double check your tenses, plurals, homonyms, pronouns etc. Ask for help if you
are unsure
P Incorrect/missing Use your punctuation sheet to determine the correct/ missing punctuation and
punctuation add it in your work.
CL Capital letter Rewrite the word and insert the required capital letter.
NP New paragraph needed Plan out your writing — take a new paragraph every time you are starting a new
task
SC+/- | Success Criteria met/not SC+ = No next step required. You met the elements of the success criteria
met associated with this task. SC- = Return to the success criteria relevant to the
task. Identify what you are missing, try to include that in your next draft.
AV Alter your vocabulary Use a thesaurus to identify synonyms that you could use instead of the key
words/starting words/phrases in your piece.




Appendix 3 — SSE Survey Report

School Self-Evaluation Questionnaire Responses
Below are the results of the SSE Questionnaire (May 2020) — completed by 237 respondents (comprised of teaching staff, parents and
House Captains). An explainer document was distributed to the Deans for sharing to aid parents and House Captains in their choice.
Members of the College Community were invited to choose 3 areas from a possible 6 that they felt would most improve teaching and
learning in Blackrock College.

The results are set out below:

Embedding the use of digital technologies in the classroom — 64%

Written formative feedback on written assignments — 57%

Designing success criteria for written work — 51%

Teachers sharing the learning intentions of the class at the start of each class — 39%
The use of questioning within the classroom (lower order to higher order) — 34%
Assessment for learning (AfL) teaching and learning strategies — 30%
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. Written formative feedback o... 135 :C .
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In previous years we used the above information to focus on embedding digital tech in the classroom. Formative Feedback is the 2"
highest result in the survey above and so now we turn our attention to improving that in the classroom.



BE KIND

GIVETHOUGHTFUL
PRAISE

Appendix 4 — Suggested structured plan for Peer Feedback
KIND, SPECIFIC, HELPFUL

BE SPECIFIC

GIVE PRECISE
FEEDBACK

ASK 'WHAT QUESTIONS.

WHATDID YOU ENJOYTHE

MOST?

WHAT DID HE/SHE DO
WELL?

WHAT SUCCESS CRITERIA
WAS HIT?

ASK ‘WHAT QUESTIONS

WHAT PART NEEDS
IMPROVEMENT?

WHATIDEA REQUIRES
MORE DETAIL?

WHAT IS HIS/HER WORK
MISSING?

@XpatEducator

BE HELPFUL
GIVE ACTIONABLE
GUIDANCE

ASK'HOW' & 'WHAT
QUESTIONS

HOW CAN | OFFER HELP
WITHTHIS?

HOWWOULD | IMPROVE
THE WORK?

WHAT SIMPLE STEPS CAN |
PROVIDE?

PRAISE SPECIFIC
EXAMPLES

you effectively showed...

you beautifully
demonstrated...

| "R
!
S
[ |

you creatively used...

impressive utilisation of...

sophisticated use of... to...

FOCUSONYOUR
PARTNER'S

paragraph or
word choices

sentence structure

gy

use of atechnique

analysis of anidea

use of evidence

compare

INYOUR GUIDANCE,
REFERTO

MODEL RESPONSES

SUCCESS CRITERIA

TEACHER EXAMPLES

just like the model, try to...

addin..to make sureiit..

dll]

BE POSITIVE & ENCOURAGING..

il
I

BEHONEST & PRECISE

BE CLEAR & CONSTRUCTIVE

I really like the way you used.. to...

In the first/second/third
paragraph...

To improve, add/rewrite... so that...

Throughout, you made excellent
use of..

Anidea that needs developing is...

Don't forget you need to... so that...

The most successful partis...

I think...is hard to understand
because...

One thing you could dois to.. so
that...

| enjoyed reading this because..

—J

Your analysis/point about... was...

Consider utilising...in/when... so
that...

Success criteria you covered well
is...

Your use of...is confusing because...

Try changing...this will help
because...




Appendix 5 — Feedback Loop

Where
To Next?

(D

Create
Building
Blocks

Determine
Learning
Goals

Where Am '%I : Where Am
I Going? s I Now?

Criteria



